ZONTA INTERNATIONAL DISTRICT 4 STRATEGIC PLAN
2026-2030

Strengthening Clubs. Empowering Leaders. Advancing Women and Girls.

DISTRICT VISION

To build a vibrant, collaborative, and sustainable District 4 that empowers clubs and members
to lead meaningful change for women and girls while preparing the next generation of leaders.

ALIGNMENT WITH ZONTA INTERNATIONAL

District 4’s Strategic Plan aligns with the strategic goals of Zonta International and translates
international priorities into practical district and club-level action.

This Strategic Plan is intended to provide continuity, accountability, and direction for both the
2026-2028 and 2028-2030 District Boards while allowing flexibility for annual priorities and
emerging opportunities.

District 4 supports the following Zonta International Strategic Goals:

Zl Goal 1.0 - Credible & Visible Voice
Advancing gender equity, ending gender-based violence, promoting women’s leadership, and
increasing visibility and advocacy impact.

Z1 Goal 2.0 - Club Success
Strengthening clubs as welcoming, sustainable, and engaging environments that empower
women and girls.

Zl Goal 3.0 - International Leadership & Sustainability
Supporting effective governance, leadership continuity, financial sustainability, and
modernization.

Z1 Goal 4.0 - Engagement of Audiences & Allies
Expanding engagement pathways, strategic partnerships, communications, and visibility.

STRATEGIC PRINCIPLES

District 4 will:
e Support clubs through practical and responsive leadership
e Respect the realities of a volunteer-driven organization
e Promote equitable workload and shared accountability



e Build sustainable leadership pipelines
e Encourage collaboration and innovation
e Strengthen member engagement and visibility
e Foster mentorship, succession planning, and emerging leadership
e Align district initiatives with the mission and priorities of Zonta International
D4 COMMITTEE STRATEGIC PLANS
1. GOVERNANCE
Goal:

Strengthen District governance through clarity, transparency, succession planning, and
sustainable volunteer leadership.

Committees
= Bylaws
=  Parliamentarian
=  Finance

= Risk Management

Strategic Priorities

1. Governance Modernization

e Simplify district templates and processes

e Improve accessibility of governance resources

e Introduce digital governance tools where practical
2. Financial Sustainability

e Improve transparency and long-term financial planning

e Explore sponsorships and partnership opportunities
3. Leadership Continuity

e Promote mentorship and succession planning

e Encourage leadership rotation and co-leadership models
4. Risk Management

e Develop a practical district risk framework

e Support clubs with governance and compliance guidance
5. Measures of Success

e Governance resources centralized and accessible

e Annual budget aligned with strategic priorities

e Increased participation in leadership roles

o Reduced volunteer burnout and leadership gaps



2. MEMBERSHIP

Goal:

Strengthen club sustainability through membership growth, revitalization support, and
leadership development.

Committees

=  Membership Chair
=  Club Creator

= Young Professionals
= Z & Golden Z Chair

Strategic Priorities

1. Club Sustainability & Revitalization
o Implement annual Club Health Check
e Provide targeted support for at-risk clubs
e Facilitate peer mentoring between clubs
2. Membership Growth
e Encourage modern and flexible engagement approaches
e Increase visibility among professional women and emerging leaders
e Support clubs in hosting recruitment-focused events
3. Leadership Development
e Launch Emerging Leaders initiatives
e Encourage mentorship and leadership succession
e Create opportunities for younger members to participate
4. ZClub & Golden Z Growth
e Strengthen relationships with schools and post-secondary institutions
e Increase mentorship opportunities between clubs and students
5. Measures of Success
e District membership stabilization and growth
e Increased participation of emerging leaders
e |mproved sustainability of at-risk clubs
e Growthin Z and Golden Z engagement

3. ADVOCACY

Goal:

Advance meaningful action and advocacy that improves the lives of women and girls locally and
globally.

Committees

= Service Chair



= Advocacy Chair

= United Nations Committee

= Canada Caucus Representative

= USA Caucus Representative

= Zonta Says NO Working Group

= Zonta Says NOW Working Group

Strategic Priorities

1. Advocacy Alignment
e Align district advocacy efforts with Zonta International priorities
e Promote coordinated district-wide advocacy campaigns
2. Community Impact
e Encourage visible and collaborative service initiatives
e Strengthen partnerships with community organizations
3. UN & Caucus Engagement
e Increase awareness of international and national advocacy priorities
e Share advocacy tools and educational resources with clubs
4. Ending Gender-Based Violence
e Expand participation in Zonta Says NO / NOW initiatives
e Promote education, awareness, and partnership opportunities
5. Measures of Success
e Increased participation in advocacy campaigns
e More collaborative district service initiatives
e Stronger visibility of district advocacy work
e Increased partnerships supporting women and girls

4. AWARDS & RECOGNITION

Goal:

Celebrate achievement, support women’s advancement, and increase awareness of Zonta’s
scholarship and award programs.

Committees

= Awards Chair

= Amelia Earhart Fellowship
= Womenin STEM

= Women in Business

= Women in Leadership

Strategic Priorities

1. Program Visibility



e Increase awareness of district and international awards

e Promote awards through clubs, schools, and community partners
Leadership Recognition

e (Celebrate member achievements and mentorship

e Recognize leadership succession and innovation

Strategic Outreach

e Build partnerships with educational institutions and professional organizations
e Encourage applications from diverse and emerging leaders
Measures of Success

e Increased award applications

o Improved district visibility of award programs

e Greater member recognition and engagement

5. COMMUNICATIONS & PUBLIC RELATIONS

Goal:

Modernize district communications to improve engagement, storytelling, collaboration, and
public visibility.

Committees

= Communications Chair
= Social Media

= E-News

= Marketing

= Public Relations Chair

Strategic Priorities

1.

Modern Communications

e Improve consistency and clarity of district messaging

e Increase digital engagement and storytelling

Member Engagement

e Share best practices and club success stories

e Promote member achievements and leadership opportunities
External Visibility

e Strengthen district public presence

e Expand strategic partnerships and media opportunities

Brand Alignment

e Align district communications with Zonta International branding and priorities
Measures of Success

e Increased newsletter and social media engagement

e |Improved awareness of district initiatives

e Greater participation in district events and campaigns



LEADERSHIP & ACCOUNTABILITY FRAMEWORK

District 4 will promote:

K/

%+ Shared leadership

K/

% Equitable volunteer workload

K/

%+ Mentorship and succession planning

K/

** Collaboration across committees

K/

%+ Practical implementation expectations

Each Committee Chair will:

+* Develop 2 - 3 achievable annual priorities
+* Report progress quarterly
+* Collaborate with related committees

K/

% Support club-level engagement

Proposed First-Year Priorities (2026-2027)

Launch Club Health Check

Support at-risk clubs through revitalization coaching
Develop Emerging Leaders initiative

Modernize district communications

Increase visibility of advocacy and awards programs
Strengthen collaboration across clubs and committees
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